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From CSU Business School about us:

“WE BELIEVE BUSINESS HAS THE POWER 
TO SOLVE THE MOST COMPLEX HUMAN 
CHALLENGES”

“At Colorado State University’s College of Business, we know 
business with a conscience changes the world for good, every day. 
We instill this message in our students, who become graduates, who 
become employees and leaders who use what they’ve learned here to 
make a difference.”



Share with us your story and journey, strategies for 
effective leadership, and on ethics, values and integrity. 

Please also feel free to share about any points of passion or 
advice for excellence. Many of the students would also love 
to learn about how they could lead high performing teams. 

MY ASSIGNMENT



1 My story and JOURNEY

2 Strategies for effective leadership, 
and on ethics, values and integrity

3 Points of passion or advice for excellence

4 Leading high performing teams

5 In retrospect
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“We are inspired place makers who transform the built 
environment with a focus on brand and culture”
Placemaking is a multi-faceted approach to the planning, design and management of public 
spaces. Placemaking capitalizes on a local community's assets, inspiration, and potential, with 
the intention of creating public spaces that promote people's health, happiness, and well-being.

en.wikipedia.org › wiki › Placemaking

PLACEMAKING





TODAY AT 
ELEMENTS









109 Million dollars in Annual Sales

10 Vertical Markets

180 Employees

4th Largest Woman-Owned Business in Colorado

QUICK FACTS



It all began at CSUMY STORY
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MY STORY
2001

(September 11 to be exact) –
Purchased old warehouse 

building in Golden Triangle for 
a 9000 sf showroom.

2005
Opened 10,000 sf of new 

showroom space. Started a 
floorcovering division at 

SPACES.

2009
ELEMENTS suffered 3 rounds 
of layoffs and managed to eke 
out $32 million but lost $500K

2002
Purchased Furniture 

Distributors, Inc. We had 11 
employees and did $8MM in 

volume year one. 

2004
$12MM in volume. Purchased another 

building, 28,000 sf to support SPACES.  
Fall 2005, moved into new showroom 

following a difficult renovation. 

2006
Brought in two minority 

partners. Started a movable 
wall division that became 

manufactured construction.  

2008
After a year in the making, SPACES 

merged with Rocky Mountain Desk to 
become ELEMENTS

Launched a new business division -
Prefabricated construction

2011
6 People left to compete.

An affair. A dear friend and 
employee passed



MY STORY
2013

Bought out a partner.

2016
Started an AV, sound masking and 

shades business division. 
Bought out a partner.

2019
Acquired 3D Identity

2 New partners.
New Brand launch.

2015
Began renovation and expansion 

of “Discovery Center.”  
Added a partner.

2016
Completed the 

32,000 sf space.

2017
Added acoustical ceiling and 
technology product studio.

Bought out a partner.

2019
Acquired and additional 

building.
Acquired ArtPro.

2020
Will begin construction on the 

NEW Bad Ass 
Discovery Center.



ENTREPRENEUR 

SOLOPRENEUR 

INTRAPRENEUR



GET IN THE GAME



SOLOPRENEUR
An entrepreneur who works alone, ‘solo,’ running their business single-handedly.  
They might have contractors for hire, yet have full responsibility for the running of 
their business.



INTRAPRENEUR
An Intrapreneur behaves like an entrepreneur while working within a large organization.



ENTREPRENEUR
“You should never use the word ‘opportunity’.  It’s not an opportunity, it’s an obligation. 
I don’t think we have any choice. I think we have an obligation to change the rules, to 
raise the bar, to play a different game, and to play it better than anyone has any right to 
believe is possible.”

- Flynn Berry, Author



On entrepreneurship:
“For the first time in 35 years, American business 
deaths outnumber business births. When small and 
medium sized businesses are dying faster than 
they’re being born, so is free enterprise. It is the 
greatest risk to our national security of any.

JAMES CLIFTON –
THE GALLUP INSTITUTE
“But an entrepreneur is driven to act, to build.  This 
includes building the businesses that make and sell 
the things that innovators think up, because 
entrepreneurs are doers.”

On innovation:
Our real problem is that there isn’t enough innovation.  
It’s that there aren’t enough entrepreneurs starting 
new businesses.  The US now ranks not first, not 
second, not third, but 12th among developed nations 
in terms of start-up activity. 

An innovator is first and foremost a creator, a 
problem solver with a deep passion for improving 
something.  Innovators are thinkers.”
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STRATEGIES FOR EFFECTIVE 

LEADERSHIP, ETHICS, 
VALUES AND INTEGRITY
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VISION



to it

CORE VALUES



to it

GUIDING PRINCIPLES



Invest in the development of your people
BECOME A LIFE-LONG LEARNER

“Deciding to lead, not manage, is the 
critical choice.”

Many thoughts come to mind after reading this sentence. Deciding to 
lead is a conscious choice that one must make each day. Choosing to 
be a leader requires dedication, trustworthiness, and honesty. 
Management, on the other hand, is discussed early on in “tribes” as 
“manipulating resources to get a known job done”. I believe that 
anyone has the ability to manage, but not everyone has the gift to lead. 
Leading, to me, is much more. 

Leadership is the main takeaway, or theme to me after reading this 
book. Not only do tribes need a leader, but a successful leader at that. 



Every employee received a prorated bonus

ACCOMPLISHMENTS

401K match

Longevity honors DORIS relationship

ARTPRO acquisition

3DID mergerNEW BRAND launch

COO hired



1.  My story and JOURNEYPOINTS OF PASSION
ADVICE FOR EXCELLENCE
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Ensure the economic viability of the business in the 
short term and long term.  You must deliver

Work on the business and in the business

Lead what you want your company and culture to 
represent.  It is an honor and an obligation

TO BE A LEADER, YOU MUST



TO BE A LEADER, YOU MUST

Take care of you’re "A" players, and work on getting 
your "B" players to become A players

Take none of the credit; take all of the blame

Create "followership"



BECOME A 
THOUGHT LEADER

“Thought leaders are brave; they explore areas others don’t, 
raise questions others won’t, and provide insights others can’t.”

- Elizabeth Alexander and Craig Bading



Develop your people AND YOURSELF
BE A LIFE-LONG LEARNER

• Tribes

• StrengthsFinders
• Do you matter

• 212 degrees

• Good to Great
• Start with Why

• Together is Better

• Leaders Eat Last
• The Infinite game

• Thought Leadership

• Let it Rain



TRIBES
You can’t have a tribe without a 
leader—and you can’t be a leader 
without a tribe.
Seth Godin presents the idea that humans are wired to unite and form 
tribes. Godin defines a tribe as any group of people, large or small, who 
are connected to one another, a leader, and an idea. According to Godin, 
tribes are a powerful force of influence and change, thus marketers and 
other professionals should learn to tap into the potential of forming and 
leading tribes.

READING LIST



STRENGHSFINDER
The book ignited a global conversation, 
while StrengthsFinder helped millions 
discover their top five talents.
In StrengthsFinder 2.0, Gallup unveils the new and improved version of its 
popular online assessment.

READING LIST



DO YOU MATTER
How Great Design will help make 
people love your company.
Effective design established the emotional relationship you develop 
with a brand through the total experience to which a service or 
product provides a portal.

Your brand is not your logo.

READING LIST



212 THE EXTRA DEGREE
It begins with the premise, 
“At 211 degrees, water is hot. 
At 212 degrees, it boils. 

And with boiling water, comes steam. And with steam, you can 
power a train. Just one extra degree makes all the difference.”

READING LIST



GOOD TO GREAT
Why Some Companies Make the 
Leap... and Others Don’t
What are the universal distinguishing characteristics that 
cause a company to go from good to great?

READING LIST



START WITH WHY
Simon Sinek presents the idea that 
great leaders inspire others by putting 
the Why (the purpose) before the How 
(the process), or the What (the product). 
Start with Why created waves of discussion and change around our office.

READING LIST



TOGETHER IS BETTER
Life is a series of choices. 
Do we go left or right? Jump 
forward or hold back?
Sometimes our choices work out for the better… and 
sometimes they don’t. But there is one choice, 
regardless of every other decision, that profoundly 
affects how we feel about our journey: Do we go alone 
or do we go together?

READING LIST



LEADERS EAT LAST
Imagine a world where almost everyone 
wakes up inspired to go to work, feels 
trusted and valued during the day, then 
returns home feeling fulfilled.
Great leaders create environments in which people naturally work together 
to do remarkable things

READING LIST



THE INFINITE GAME
There are no winners or losers in an 
infinite game; there is only ahead 
and behind.
The ability to adopt an infinite mindset is a prerequisite for any leader 
who aspires to leave their organization in better shape than they 
found it.

READING LIST



#THOUGHT
LEADERSHIP
Thought leaders advance the 
marketplace of ideas by proposing 
actionable, commercially relevant, 
research-backed, new points of view.
This book takes a different approach to many who see thought leadership 
as part of a short-term product marketing, advertising, or PR strategy. It 
will ensure that you embed thought leadership across the entire 
organization and centralize it as part of your client-centric culture.

READING LIST



LET IT RAIN
Life isn't about waiting for the storm to 
pass. It's about learning how to dance in 
the rain.” —Vivian Greene

Vision, Values, Leadership, Learnings

READING LIST
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Focus on delivering measurable RESULTS
Collective and individual accountability
Feedback

Inattention to
RESULTS

ACCOUNTABILITY requires prior COMMITMENT
100% buy-in

Avoidance of
ACCOUNTABILITY

COMMITMENT follows healthy CONFLICT 
100% buy-in

Lack of
COMMITMENT

Healthy CONFLICT implies CANDID DEBATE 
Trust to speak opinion without fear of retribution

Fear of
CONFLICT

Building TRUST requires VULNERABILITY
Courage to risk

Absence of
TRUST

PYRAMID OF TRUST – Patrick Lencioni



A
LEADING AND CREATING 
FOLLOWERSHIP 

• Set expectations - hold people accountable

• How Will You Measure Your Life? Do not take the credit. Lift each other 
up. The more you give the more you will get  

• Are YOU working in teams?

• Are you showing up every day as your authentic self?

https://hbr.org/2010/07/how-will-you-measure-your-life


LEADING AND CREATING        
FOLLOWERSHIP 

• Do you keep small promises?

• Be present

• No jerks allowed

• Seek diversity in people and opinions. Collaborate

• Loyalty
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LESSONS LEARNED

• We believe we make a difference, and work tirelessly to prove it.

• We exhibit an unsurpassed perseverance, and have each weathered a lot of adversity.

• Our paths have not been safe nor easy. There are many sacrifices along the way.  

• The rewards are immense

Entrepreneurs have been profiled to carry the following 
personality characteristics:  Need for achievement, risk 
propensity, passion, creativity, and autonomy.



1 Be true to yourself. Don’t change who you are for anyone.

2 You need GRIT above all else. Practice relentless incrementalism.

3 Find a second passion.

4 Represent what you want to lead; You can lead anywhere. People 
matter.

5 Nothing more important in an individual than confidence.

6 Pay attention to your personal brand.

7 Grammar and Vocabulary – Legal and Psychology.

8 Don’t let perfect get in the way of DONE.

9 Save your money!

THE FOUNDATION



GO RAMS!


